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Ilepcona

Esrenun ll1akcenkos:

RopnopaTtuBHoe ynpanjieHue
- 9TO BJIACTh «HA TPOUX»

Exarepuna Heiidenbn

YieH coBeTa AUPEKTOPOB XOJIHH-
ra mo omepamysiM C HEJBUKUMO-
crpio0  «<MUIDJIb», renepaibHbIit
aupektop Poccuiickoii  akocu-
cTeMbl MHHOBAIUi ¥ MHBECTHUIUH,
NPeNo/aBarejib BeAYHIMX MEXKIy-
HApOIHbIX Ou3Hec-mKOJ Esrenuii
IInakceHKOB pomwics U BBIPOC B
VYnpanoscke. Ilocne mkousr yexain
yuutbcs B Ilurep, ceituac :xuBet u
paGoraer B Mockee. Ha npouwioii
HejieJie OH IpUexajl B POJAHOU ro-
poJ Ha KoH(epeHIIUIO 110 KOpIopa-
THBHOMY YNPaBJIEHUIO.

Mpr morosopusin ¢ EBrennem
AHaTo/IbeBUYEM O TOM, KaK HM3Me-
HIJIOCD JIeTIOBOE ITpocTpancTBo Poc-
CUU CO BPEMEH JINXUX JIEBIHOCTBHIX,
KOT/Ia «BCE TOJBKO HAUNHAIOCH>.

Nnesa + cMesaocTh =
IEeHbIru

-  Acnupaumypa e Canxm-
IHemepoypeckom ynueepcume-
me 3KOHOMUKU U (PuUHAHCOB U
Executive-MBA. Ooéyuenue u
cmascuposxa 6 6edyuux eepo-
neticxux wrxonax é6usneca: ESC-
Lyon (®Opanyus), SDA Bocconi

University (Hmanus), Henley
Management College... H ecé
Mo 6 Mo épems, Ko020a poonas
cmpana paseanueanacs. Kax
Bam amo yoanocs?

- S mpocro crpacTHO XOTeEJ]
yuutbest. S BbiOpan cebe crieiu-
aJbHOCTD U BY3 €Ille B IMKome. A K
MOMEHTY, KOTJIa OKAaHYIBAJ YHUBEP-
cutet, (HUHAHCOBO-9KOHOMUYECKOE
obpasoBanue ObLIO yiKe CHJIBHO
BoctpeboBannbiM. B Poccum  ne
66110 HU UHGbOPMAIMK, HY KHUT, HU
[IPOrpaMM, KOTOpble y4aT OU3HECY.
A MHe XOTeJIOCh MOHSITh, YTO TAKOe
MEHE/IKMEHT, ~ Pazo0paThesi,  Kak
paboraeT 3alajiHasi SKOHOMUKA U
GusHec. SI HEPOBHO JIBILIY KO BCEMY
HOBOMY, HECTaHJAPTHOMY ¥ HHTe-
pecHOMY...

- H Bot notmanuce natimu omee-
mblL Ha 6Ce CB0U 6ONPOCHL 8 Yued -
nuxax? Heysxcenu meopus yuum
Ousnecy nywwe, uem peanvHas
npaxmuxa?

- Bl ibiTaetech moCTaBUTDH MEHST
B CUTYAIWIO, YTOOBI 51 BBIOPAI «uep-
HOoe» win «6esoe», a MUP COCTOUT
u3 moJsryToHOB. U s, B Tom umcre,
«cMermmBaro Kpackus. Te, kto B 90-¢
3aHUMaJICS  caMOOOpasoOBaHMEM B
11060ii hopMe, Te ToJIyYasu OIbIT U
B JIeIOBOH cdepe, 1 B cepe coru-
aJbHoM, ¥ B HayuHoil. He Oburo Ta-
KOTO, 4TOObI 51 U3y4al TEXHOJIOTHH,
TEOpeTHYECKyI0 6a3y U B 3TO JKe Bpe-
Msl He 3aHMMasicst OusHecoM. Eie
OyIyun CTYIEHTOM, KaK U MHOTHUE
TOT/IA, CO3/IaBAJl KAKUE-TO MPOEKTHI.
MBI 3aHUMAJTNCH U TIPOTPAMMUPOBA-
HHEM, U TOPTOBJIEN, CO3/IaBaI KOO-
[epaTUBbI TIPU 3aBOJIAX, MPOOOBAJIM
cTath Gankupamu, 6pokepamu. Bee
Opaiich 3a BCE. ITO HE O3HAYAET
BeesianocTb. Cropee, nckamm cedsi,
CBOE MeCTO B 9TOM HOBOM MUPE.

- Monycmum, monodoii ueno-
6ex noayuun omauunoe obpa-
306anue. Ho xpome xpacnoezo
odunioma y Hez0 Huuezo Hem:
HU OGabywkunozo Hacaedcmea,
Hu 602amozo nanouxu. Omcym-
cmeue Oenee s6AsIEMCA Npe-
namcmeuem 0as co30anus coo-
cmeennozo dena?

- Hukorma. Yacto roBopsrt: «Bor
panbine Oblla BO3MOKHOCTD, a CEH-
yac apyrue BpemeHas. Hudero mno-
no6uoro. Jroboe HauMHAHUE TI0TO-
MY TaK ¥ Ha3bIBAETCSI «HAUMHAHUEY,
MOTOMY 4TO OHO - ¢ HyJist. Tak ObLIO
BYEpa, TaK eCTh CEro/Hs1, Tak Oyjer
3aBTpa.

Jling Toro 4rtoObl HayaTh CBOE
JIeJIO, TIABHOE - WMETh XOPOIIYIO
uzero. Kenanune «xouy crarb Gora-
TBIM U 3HAMEHUTHIM» - 9TO He HIest

EBrenmii [I1akceHKOB - HOMUHAHT MEPBOil HAIIMOHAJIBLHON MPEMHH 32
unHoBanyu Building Awards B nomunamuu <IIpodeccuonan roaa - ¢pu-
HaHCOBas NOJUTHKA» U HOMUHAHT ipeMuu <Apucroc-2008»> B katreropuu

«MuHaHCOBDII AHPEKTOP> .

B 2008 romy BO3I/IaBUJI pERTHHIOBYIO TaOIMILy ACCOIMAILMH MEHE/-
s;kepoB Poccuu u razers «Kommepcantp»> «Ton-1000 poccuiickux me-
HeKepoB» 1o pasaeny <«IIpodeccuonanbhbie ycayru - (UHaAHCOBBIH

JIUPEKTOP>.

IIpenomaer B Mexaynapoanoii mkose ynpasienuss CKOJIKOBO,
IMISP, ISB, MIIIb ®@unancoBoro ynusepcurera npu IIpaBurenbcrse

Poccuiickoit Denepaiyu u ap.

BOBCE, 9TO JIMIIb CJecTBHE. Thl K
3TOMY IPUJIELID, eCJiu OY/IEIb JKUTH
CBOMM JICJIOM M CTaHellb JIy4lIUuM
B cBOeil cepe. est 1oJKHA OBITH
CTPACTHBIM JKeJIAHMEM - 3TO TI€PBOE.
Bropas yacts dopmyibl - aTO CMe-
gocth. HykHO cMesio uartn Ha Beé
TO, YTO IO3BOJIMT IOHATH Tebe u
JIPYTUM, YTO Tbl - CAMbIi JIy4IlINil B
peasuzaiuu uaen. Ecin ato coenu-
HUTb, /IETAJh 110/l HA3BAHUEM </ICHb-
I'» TIPUTSHETCS, KAK MarHUTOM, Ha
ATH JIBA TIOJTIOCA.
- ¥ Bac 6 scustu 6vtaa 603modic-
HOCMb U3YUUMb €6PONENCKYI0
denosyio cpedy, nosmomy ceii-
uac Bvi omauuno opuenmupye-
mecv 6 mpocmpancmee. A rax
Obimos Hauunarowum Gusnecme-
HaM, KOmopvle cez00Hs <deaa-
10m> npeonpuHUMAmMenbCMeo 6
Poccuu? Taxce examv 3a yueo-
HUKAMU U ONBIMOM 3a 2panuuy?
- Hy uro Bsr, co Bpemen pacnaza
CCCP curyanust kKapuHAIBHO W3-
Menuiack. Ceiivac, criycts 20 set, y
HAC JIOCTATOYHO JIATEPATYPhI O OH3-
Hece, €CTh CIEIUATN3UPOBAHHbIE
IIIKOJIbI, ”THCTUTYTBI, yHUBEPCUTETHI,
JIy4IIne U3 KOTOPBIX MPEICTABICHDI
B Poccuiickoit acconmarmu 6ustec-
obpasosanust (PABO). Beé ato cos-
JIAeT TaKue YCJIOBHUS, YTO CETOIH
MOJKHO TIOJIyYUTh OOpa3oBaHUE B
Poccun nuvem He Xyske, a MHOT/A
JlasKe Jrydiiie, 4eM 3a FPaHuIleil.

A 1mocerun MHOro yHHUBEpCH-
TETOB B Pas3HbIX CTpaHaX Mupa U
BCErjla OTMEYaIo, YTO HAIIN CTY/IEH-
ThI aMOMI[MO3Hee, THHAMUYHEE, 11e-
JieyCTpeMIIeHHEE, YeM T€ CTY/IEHTBI,
KOTOpBIE JKUBYT U Pa3BUBAIOTCS B
crabuibHbIX cTpaHax. Ha 3amane
M03Ke OKAHYMBAIOT YHUBEPCHTET.
I10 y:Ke boJiee «B3POCIIbIE» U MEHEE
<HUTIIYTIHEe» JTIOU, KOTOPbIE MEHbIITE
OPUEHTHUPYIOTCSI B aTPECCUBHOM, 13-
MeHsIoIelics OusHec-cpeie, 4Yem
HAIITa MOJIOJIEXKD.

O 60se3HIX
PYCCKHX OU3HECMEHOB

- Ceiinac MHO020 2080pam o
20cydapcmeennvix  npozpam-
Max nooddepicku npeonpunu-
mameavcmeéa. B uacmnocmu,
10601 wenosex, cmoswui Ha
oupoice mpyoa, moxcem cocma-
éumv OU3HEC-NIIAH U NOJYHUMD
cyOcuduro na omxpvimue coé-
cmgennozo odena. Ho smo oice
2ocyoapcmeo e3umaem c¢ YIT
ozpomuvie nanozu. Q0Hoil pyx o
daem - dpyeoii sadupaem. llapa-
doxc, He npasda au?

- 51 GBI HMKOT/Ia He CTaBUJI Ha TO,
YTO MPEANPUHUMATEH HYKIAIOTCS
B JIOTAlUSIX. DTO HE Te yCJIOBUs, B
KOTOPBIX POKIAIOTCS  HACTOSIIIE
GusHecMeHbl. Y HaC B CTpPaHe CJIO-
SKHJICST CTEPEOTHUIL: €CJIM Mbl XOTUM
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MOIEPKATD  TPEATPUHIMATEI -
CTBO U Pa3BUTh IKOHOMHUKY, HAJIO
HEMEJ[JIEHHO JIaTh BCeM JeHer. Bo
BCceM Mupe - HaoGopor. Ilpemmpu-
HUMAaTeNb, ¥ KOTOPOTO TIOSIBUIACDH
GJiecTsiasi wjiest, caM B3BAJIMBAET
Ha ce0s MaKCUMyM 3aTpar, MaKCH-
MyM pHCcKOB. Eciin on npoxonut ue-
pe3 9TH BOT «IBEHAIATD MOJABUTOB
lepaknas, TorIa y HETO MOJyYAETCS
Cephe3HBIN OM3HEC.

[IpexnpuHMaTes b - 3TO Ye€JO-
BEK, KOTOPBII APyrUM AaéT pabory,
a He omupaercss Ha cyOcUauH, 10-
Tannu U Apyryio 1momomib. [lox-
JIEPAKKA TOCYIapCTBa JIOJIKHA OBITH
HallpaBJ/ieHa He Ha caMKX OU3HecMe-
HOB, KOTOpPbI€ OTHOCSITCSI K CAMbBIM
AKTUBHBIM W MOATOTOBJIEHHDIM,
KPEINKUM, CMeJIBIM JIIOJISIM, & Ha CO3-
JaHue mIaTdopMbl ISt TOTO, YTOObI
IpeIPUHIMATENb JIETKO OTKPBIBAJ
HOBbIe paboune Mecta. Brsirusast B
CBOIO M/IEI0 HOBBIX U HOBBIX JIIOJIEN,
OGU3HECMEH CO3/IaeT HOBBII 11€10BOM
COIMYM.

- A kaxoii on, poccutickuii deo-
601l coyuym, cez00Hs?

- BooOre TeHpeHIMs TaKoBa,
YTO JIEJIOBOIl COIIMYM CTAHOBUTCS
rJI00aJIbHBIM: OH He POCCUICKHUI,
AMEPUKAHCKUI WJU WTAJNbTHCKUI,
a MeXIyHapojaHbIi. Thl moBbIIIA-
entb apPeKTUBHOCTD OU3Heca, eCIn
BBIXOJIUIITH HA MUPOBbIE PBIHKU Ka-
nuTasa, Tpyzaa u ToBapos. Ho y poc-
CUHCKOTO  OM3HEC-TIPOCTPAHCTBA,
KOHEYHO, eCTb 0cobeHHoCcTH. S OBl
JlaKe HasBasl MX OOJIE3HSIMU.

Bo-niepBbix, y Hac 60J1bImast mpo-
6sema ¢ maBectopamu. OHI HEOXOT-
HO unyT B Poccuio, motomy 4to um
CTPAITHO BKJIAJIBIBATHCS B TaKYIO
HerpejicKazyeMyio cTpany. Bropoe
- 9TO MOBceMecTHbIe (hopMaIbHO-
ctu.  OdddexTuBHBIE WHCTPYMEH-
TBI YTPABJIEHUS MBI TPEBPAIIAEM
B mupmy. M3 oryeToB KOoMIaHMit
HEBO3MOKHO Y3HATh pPeajibHOE I10-
goxenne gei. Tperbst «bosie3Hb»
0COOEHHO  XapaKTepHa  WMEHHO
nnst Poccun. Mbr - nexmapupyem,
YTO y HAC PBIHOYHAS IKOHOMHKA,
HO Ha TPAKTHKE MBI - MOHOTIOJUS
C BBICOKOM KOHIEHTpanueil cob-
cTBeHHOCTH. PereHusr mpuHUMaeT
KTO-TO OAWH: JOO MPEICTaBUTENb
rocyziapcTBa, Jinbo KPYITHbINA Tpe-
NpUHUMATEb, DTH 0OJIE3HU - Kak
ATMEeH/UINT, C HUMU MOXKHO KHUTb,
ecsiu He 0GOCTPUTCST CUTYAITHSL.

- Busnec cmanogumcs 2nobans-
HblM, a ynpaejueney, ocmaemcs
monononvnoim. Kax odun ax-
uuonep cmoxncem oepicamv noo
Koumpouem  Mexncoynapoonyio
Komnanuio?

- Kax pa3 c aToii Temoii g BBICTY-
Mar0 Ha CeroJHsIIHell KoHdepeH-
mun. [IpepcraBum oty cutyaiuio
00pa3HO, KaK U3BECTHYIO 3a1ady O
cTakaHe, KOTOPBIN TO JIM HAIIOJIOBU-
HY TOJIOH, TO JIM HATTOJOBUHY MYCT.
Ha aror crakan, 1mo pycckoii Tpajau-
ITUH, TIPUXOSITCS TPOE: SHEPTHIHDII
OIITUMUCT - MeHE/Kep, IUHIIHbII
MECCUMUCT - KPYMHBIH aKIOHED
M HeKWil MOCPeJHUK MeXKIY HUMH
- He3aBHUCUMBIH aupektop. Me-
He/Kep CTPeMUTCs Bech Mup (T.e.
PBIHOK) OKYyTaTh CBOEi [esTeTbHO-
CTBIO, & aKI[MOHEPa 3a00TUT TOJIBKO
TO, YTOOBI BJIOJKEHHbBIE CPEACTBA HE
MPOTIA/IAJIN, & TIPUPACTAJIN.

B pesysbrate Takux pasHoHa-
MPABJIEHHBIX JKEJAHUH MeHemKepa
M aKinoHepa B KOMIAHUU DPa3BU-
BaeTca «OusHeC-MN30(PPEHI>.
Camblil seranTHBIN CI10c00 pere-
HUS 3TOH TIPOGJIEMBI - HAWTH MO-
JIEpaTopa, OTMBITHOTO COBETHWKA, U
MyCTb OH - HE3aBUCUMBIH TUPEKTOP
- pelaeT ¢ HUMHU CTPATETHYecKie
sazaun. Torga menemkep HOJYYUT
BO3MOKHOCTD MAKCUMaJbHON CaMO-
peasn3aIuy 1Jisi pasBuTHst OU3Heca,
a BJIAJIETIEN-AKIHOHED MOJKET CITO-
KOMHO 3aHUMATHCSI MHBECTUIISIMI
Y PACIIUPSATH CBOU BJIAJIEHUSI.

JlupekTopa 0OMEHSLINCH
«pelenTamMus» yipaBaeHus

B YiabsHoBcke
IpoILia
MesKAyHapoaHas
ousHec-
KoH(epeHIus

<«Ecim xovemp mnomxyuynth (puHaH-
COBBIil COBeT - IUIATH 32 HEro», -
TOBOPHUT MCIIOJIHUTEIbHBIA TUPEK-
Top 000 «HNUuCmiic Terexom»,
coBeTHHK mnpenacenartens CuerHoit
nanatet P® Muxaun Tomanos.
Yuactoukn V  MexayHapoaHoit
ousnec-kongepennun «Kopnopa-
THBHOE YIpaBJI€HHE: JUIEPCTBO U
OTBETCTBEHHOCTb»>, KOTOpas MpPO-
mia 6-7 okra6ps B YiIbsSHOBCKe,
COTJIACHBI C HHM. YJIbSIHOBCKHE
OM3HECMEHbl TIOJNYYWIH [ECATKH
HEHHBIX COBETOB OT YCHEHIHBIX
yIpaBJeHIEeB.

Tak, Cepreii DuioHoBHUY, Ie-
KaH BBICIIEH ITKOJIbI MEHe/KMEHTa
['Y-BIIID (MockBa), «HapucoBas»
MOPTPET COBPEMEHHOTO Jiujiepa u
00CYIMI ¢ yYACTHUKAMU CBOEIro
MacTep-KJiacca CTPaTeruio ero mope-
JieHus B ycsioBusX kpusnca. «Ilose-
JIeHre B KDUTUUYECKON CUTYaIlnH Ya-
¢TO TpebyeT OT ueoBeKa JAeHCTBII,
MPOTUBOPEYAIUX 3/[PABOMY CMbIC-
ay. Jluziep nossKeH nuMeTb MysKeCcTBO
Oparb Ha cebs HeIomyJisipHble pe-
HICHUST», - TAKOB OBLII JIMIIb OJMH U3
MHOTHX TIeHHBIX coBeTOB 0T Ceprest
DuronoBuYA.

[lupexrop KOHCAJITUHTOBOM
¢upmpr Mrops Koarynos n3 Husk-
nero Hosroposa na mnpumepax us
JIMYHON TIPaKTUKKM OODBSACHWI, Kak
3aMUTUTh aKIIMOHEPHOEe 0OIIEeCTBO
OT 3aXBaTa BJIaCTU U COOCTBEHHOCTH
KoHKypeHTamu. «Koprioparubhbie
BOIHBI BE/LyTCS KK 3aKOHHBIMU, TaK
u HezakoHHbIMU criocobamu. C obe-
UX CTOPOH 3alIUTUTH OU3HEC MOKHO,
ecJii pa3paboTaTh TPAMOTHBIN yCTaB
KOMIIAaHUM», - yBepeH KouryHos.
Urops BaagmvmupoBuy mocoBeTo-
BaJI T€HEPAJIbHBIM JIMPEKTOPaM Kak
MOJKHO OOJIbIIE... OTPAHUYUTD CBOU
[MOJIHOMOYMST B KOMITAHUH, paclipe-
JIEJINB UX MEXK/Ly BCEMU aKIMOHepa-
mu: «Ecin Batma efuHCTBEHHAS TTO/T-
MUCh HA BA)KHOM JIOKYMEHTE PellaeTr
Cyib0y KOMIIAHUY, KOHKYPEHTBI MO-
T'yT €€ TIOJIyYnTh, TIPOCTO TPUCTABUB
TOPSTYUH YTIOT K BallleMy TeJy».

Takske yqacTHUKH KOH(DEPeHI N
MOJIYYUJI  «COBETBI» OT KOHCYJIb-
tanTa Beemupnoro Ganka lennaaus
KoHcTaHTHHOBA, reHepasbHOTO [U-
pexropa Poccwuiickoii accormarum
6usnec-obpaszosanusa Hatanbu Eb-
tuxeeBoll, ynena CoBeTra AUPEKTO-
pos BUH-6anka Oxabru [lapamnre-
BOH, OCHOBaTessI MIKOJbI OusHeca
Wopkcekoro yausepcurera B Kanane
[lxeiimca [mnmmca u gpyrux.

Hrops KoaryHos 6yKBaabHO «Ha
NajJblax» OOBICHIWI KOJIeraM,
KaK 3allMTUTh KOPHOPAIMIO OT
KOHKYDPEHTOB

Nuunmatopom  KoHbeEpeHIII
Boictynuia pektop AHO «Yueb-
wbiii tentp «Cumbupck-JIMHK»
Tarpana Jliompkuna. Takke ee
opranmsoBanmu  Poccniickast — ac-
coumanusi  OusHec-oOpaszoBaHus,
BosibHOe  9KOHOMMUYECKOE — 0O1Ie-
ctBo Poccun,  llentp xopmopa-
TUBHOTO ynpasienus [Y-BII3,
MPaBUTEIBCTBO  YIIbSIHOBCKOH  06-
JacTu, 3aKOHOJATebHOEe —Ccobpa-
Hue YIbsIHOBCKON 00J1acTh, MIpHst
roposia YIbSHOBCK, YJbSHOBCKAS
TOPrOBO-TIPOMBIIIJIEHHAST  TAJIATa,
YinpaHoBcKUl  rocysapcTBEeHHbBII
TeXHUYeCKuil ynuBepcuret, OTKpbI-
Tast mKoJa 6ustueca Yl TY.



