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Cexkpet pupmbI

BaueciaB CMOJIBIHUHOB:

MoaepHusanu - Hallle KOHKYPEHTHOE
[IPEUMYIILECTBO

Jluznep cpeay npeanpUsiTHiA, TIPOU3BOIANINX
METALION3JeIUS] M MEeTaNIOKOHCTPYKIIMU
B CerMEHTaX MeTaLIMYeCKOd MeGeiu, Tex-
HOJIOTHYECKOIi Tapbl, NIPOU3BOICTBEHHOTO U
HECTaHJAPTU3UPOBAHHOTO  00OPYIOBaHMS
IUIsl OTpacieil HapoJHOrO XO3sWCTBa, 3a-
BO/I BbICOKOTEXHOJIOTHYHOTO 000PY/I0BAHMS
IpeooJeN MOCIeICTBHSI MHUPOBOTO DKOHO-
MHYECKOTO KPH3UCa M, COXPAHSIs TEMIBI PO-
cTa, yBepEHHO /IBUIKETCsI Biepen, Kak ¢ar-
MaHCKHii KopabJib.

Ha xamurtanckoM MOCTHKe reHepasbHBII
nupektop 3aBoga «BTO» Bauecias Cmoubsi-
HUHOB (Ha (HOTO), 06IaMAIONTII YHUKATHHBIM
OIIBITOM, TTO3BOJIAIOIINM OCYIIECTBUTDH CaMble
CMeJTble TJIAHbI.

- Bauecnae Heanosuu, 6om yoice 6onee oe-
camu iem Kax bl NAHOMEPHO OCYu,ecm-
ensieme KOMNIEKC NPOU3800CMEEHHbIX
Meponpusmuil, n0380AAIOUUX Gblmb KOH-
KYPEHMOCNOCOOHBIMU HA COBPEMEHHOM
powke. Ilodenumecoy ynpasaenueckumu
cexpemamu.

- PpIHOK - 9TO mITYKA TaKast, 4TO HA OJTHOM
ACCOPTUMEHTE JIAJIEKO HE yeenrb. Bo-TepBoix,
MHE OYeHb IPHUTOAWIICS OIBIT PabOThI Ha
OAO <«ABuactap», s Beab OKOHUMJ Bopo-
HEXKCKUI TOJIUTEX, YYUJICSI CTPOUTH CaMO-
JIETDI. BO-BTOprX, BaKXHO CoO4Ye€TaHue MHO-
JKecTBa (aKTOPOB: OCBOEHHE HOBBIX BHIOB
W37IeJINii, BBICTPaMBaHNE B3aWMOOTHOIIEHUN
¢ mnaprHepamu, (HopMUpPOBaHUE CTOUMOCTU
TOTOBOI TIPOAYKINU C YIETOM OIITUMAJIBHOTO
COYETaHUsI «I[eHa - KAauyeCTBO», COOCTBEHHOE
KOHCTPYKTOPCKOE O0pOo, TPaMOTHBII 110160p
mpodecCoHaNOB, B KOHEYHOM UTOTE TPOU3-
BOJICTBEHHBII MPOTIECC HAYNHAETCS W 3aKaH-
YIBAETCST YETOBEUECKIM (haKTOPOM.

- Pommox - amo esaumodeiicmeue 08yx
¢axmopos: cnpoca u npednoxcenus. Bot
cnedyeme 3a cnpocom unu popmupyeme
npeonodcenue?

- OO0 <IIKII 3aBox «Beicokorexnoio-
TUYHOTO 0OOPYIOBaHUs» cO3/aH Ha Gase mpo-
U3BOJICTBA HECTAHAAPTU3MPOBAHHOTO 000pY-
JIOBAHMsI, BXO/IUBIIIETO B COCTAB KPYITHEMUIIIETO
npeanpusatus Poccun - OAO «ABuactap».
Bosee mecsitu jiet Haszag Ha O6asze paborasu
OKOJIO CTa YeJIOBEK, HYKHO OBLIO IPUHATH
CTpaTernyecKoe pelreHue: OlpelesuTb Jajb-

Hefilee HaTpaBJIeHIe AeSTEIbHOCTH. B ntore
3aHAIUCH COOCTBEHHBIM ITPpou3BocTBOM. Ha-
YMHATA TPAKTHYECKH C HYJIST: MCKAIN 3aKa3-
YIKOB, MPEJIIATaIN CBOIO Mpoaykimio. Torma
MBI IEHCTBUTEIBHO CIEIOBAIN CIIPOCY.
- O0HO U3 2/1A6HBIX KOHKYPEHMHBIX npe-
uMywecme eaulezo 3a600a C€200Hs - MO-
depnusauus. Kax o6yoym eviensdemo
o6zoeﬂermbte uexa zaempa? Umo npeo-
Jn0%cume nompedoumenro?

- Ha cerogusmuuit 1eHb MBI U3TOTABJIH-
BaeM Gosiee 600 HarMeHOBAHUI MeTaJION3-
JIeJTiT: CBapOYHBIE TIOCTBI, CTOJIBI CBAPIIIKA,
CTOJIBI CBAPOYHO-COOPOYHBIE, JUISI TLJIa3MeH-
HOW PE3KH, CTOJBI MITH(POBATBHO-3aUNCTHBIE,
(OUIBTPOBEHTUIIATIUOHHbBIE YCTAHOBKH, MPO-
U3BOJCTBEHHYID ~METaJIMYeCKyl0 — Mebelb,
CKJIQJICKOe  00OPYAOBAHUE, METAJLIMYECKYIO
Tapy.

CepuiiHasg NpOAYKIUs BOILIA B YHCIO
«100 myummx ToapoB Poccun». 3aBoj sBis-

B o6actut CTPOSIT MHAYCTPUIO PEIIUKIMHTA

IlocMOTpUM Ha TLUIUTKY

Kupunn llleBuenko

C kakapIM ro0M 1podjeMa ObITOBBIX OT-
XO/I0B B Halleil CTpaHe CTaHOBUTCH BCE
ocrpee. Ilo mociegaum nanusiM, B Poccun
€e3KeroiHo o0pasoBbiBaercs 0osee 40 mui-
JIMOHOB TOHH OBITOBBIX OTXO/I0B, 33 IIPOIEH-
TOB KOTOPBIX IIPUTO/IHBI /IS IEPePadOTKH U
penuKInHra (BTOPUYHOTO HCIIOJIb30BAHMS ).
B xpynHbIX roposiax e:kero/tHple TeMIIbI pO-
cTa 00beMa TBEPIBIX OTXOA0B COCTABISIOT
3-4 npouenra.

V3 Bcex TBepAbIX OBITOBBIX OTXO/OB
(TBO) HauMeHbIIUT YPOBEHDb TIepepaboTKI
y MOJIUMEPHBIX OTXO/IOB - BCETO TSATh IMPO-
LIEHTOB, I[P TOM YTO HOTEHI[MAIbHbIN 00beM
DTOTO PhIHKA COCTABJISIET GOJIee TPEX MUJLIK-
apnioB py6ueil. Huskuii ypoBeHb X peru-
KJIMHTa 00BSICHSCTCST OTHIO/b HE CI0KHOCTHIO
TEXHOJIOTUYECKOTO TIPOLECCa T1epepaboTKiL, a
OTCYTCTBHEM MEXaHU3MOB Pa3/IeIbHOro c6o-

CoOpaHHbIE U CIPECCOBAHHBIE OTXO/bI

OyIyT HaNpaBIATHCA B YIbSIHOBCK Ha
nepepaGoTKy
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eTCsl JUIJIOMAHTOM PErnOHANIbHOTO u (ete-
PAJIBHOTO 3TATIOB KOHKYPCa, ToJrydeHa Jlexiia-
parust Ka4ecTBa, KOTOpast IaeT MPEAIPUSATUAIO
[PaBO MCIOJIb30BaTh JioroTuil [TporpamMmbr
«100 sryumumx ToBapos Poccumns 71st Mapku-
POBKH MPOAYKIUU B TeueHue JABYyX JieT. 1Ipo-
JNYKIHS cepTUdUIIMPOBAHA O POCCUHCKUM
CTaHJIApPTaM U COOTBETCTBYET TOCY/IapCTBEH-
HBIM CAHUTAPHO-IITUIEMUOJIOTUIECKUM TIpa-
BUJIaM ¥ HOpMaTuBaMm. Psii Mojiesieil atuiien
natentamu PD.

B 5TOM roxy Mbl cepbe3Ho OGHOBUIIM CTa-
HOYHBII TTapK, TOCTPOUJIM HOBBIN KOPITYC, I/ie
€O BpeMeHeM OyJIeT COCPeIoTOUeHO OCHOBHOE
IIPOM3BO/ICTBO. MojiepHu3alnst KOCHYJIach 1
coOCTBEHHON JIMHEHKKM MPOAYKIMU. 3a cyeT
BHE/IPEHUST HOBBIX TEXHOJIOTHH, COBPEMEHHDIX
METO/IOB OPraHu3alliy TPOU3BOJICTBA MOBbI-
IAETCS KAUeCTBO BbIITYCKAEMOI MTPOAYKIINN 1
COXpaHSIETCs] HU3KUN YPOBEHb I[EH.

Kpowme Toro, ocHoBHOE BHUMaHue B pabo-
T€ C aCCOPTUMEHTOM ILJIAHUPYEM Y/IEJISITh He
€ro0 PaCIIMPEHUIo, a YCOBEPIIEHCTBOBAHUIO
yKe UMeIOIIEeNcs HOMEHKJIATYPhbI - IEPEBEIEM
MMeEIOIIeecs: KOJMYECTBO B KOHKYPEHTHOE Ka-
YeCTBO.

PasButne u pacmmpenuie MpOM3BOACTBA
IJIAHUPYEM OCYIIEeCTBJISATh 3a cueT addek-
TUBHOTO UCIIOJIb30BAHMS MATEPUATIBHBIX, TPY-
JIOBBIX M JIEHEKHBIX PECYPCOB, YTO M BEJIET K
POCTY NPOU3BOICTBA IPOYKIIUH.

- Bauecnae Heanosuu, sxonomuwecxkui
KPU3UC Pa3pymu 6vicmpoentble 200aMu
npouzeoocmeentble C6A3U MHOZUX Npeo-
npusmuil, xax 3a600 npeodoyen ezo no-
caedcmeus?

- Bbuti puHSTH MEPBI, KOTOPBIE TTO3BO-
JIWJIA He CHUKaTh 3apaboTHYIO Tiaty pabo-
YMM, 3aBOJl COXPaHUJ PaboYre MeCTa U YhC-
JIEHHOCTb TiepcoHasia. B oriuune oT apyrux
OpraHM3anuii Mbl HE OTIPABJISIN PaOOTHUKOB
B a/IMUHUCTPATUBHbIE OTIYCKA.

B nocsiekpusucHbiil Iepro;L MperpusiTie
HapanmBaeT o6beMbl TPOU3BOACTBA MPOAYK-
mn. Poct peammsarun npoaykinn 1-1o momy-
roaust 2011 rona k 1-oit moosune 2008 rozxa
coctaBust 158%. TIpon3BOANTEIHHOCTD TPYAA
MOBbBICHJIACH Ha 25%, a Tapu(HbIe CTaBKH - B
cpenreM Ha 20%.

B kpusucubrii nepuop, o pannsim POC-

TOCCTAT, nagenne 06bEMOB TPOU3BOACTBA
110 otpacJiu cocraBuiio 16,4%, B To BpeMsi Kak
00O «IIKII «3aBox BTO» He yMeHbIIIII pea-
JIMBAIUIO MTPOYKIMHU 6JIarofapsi HPOBEIeHI0
IPAMOTHON TIOJIMTUKK W OPraHU3allMOHHO-
tTexuuyeckux Meponpusatuil. Ilonrutnka B
006J1aCcTH TIOBBILIEHUST KAUECTBA SIBJISIETCS He-
OTHEMJIEMOIT YaCThIO 00NN CTPATErnK Tpej-
TIPUSITHS.

- ITveopsam, umo xonxypenmvr npudarom

ounamuxy a1oéomy 6usnecy, Kax vt 00-

xo0ume ceoux?

- B VibsiHOBCKe y HAC KOHKYPEHTOB HET.
OtziesibHble  TIPEANPUITUST [TPOU3BOAAT Me-
TAJLIONPOAYKIIUIO, HO aCCOPTUMEHT B GoJiee
yem 600 TO3UIUI TTO3BOJISIET JIEMOHCTPHUPO-
BaTh MAPTHEPAM YHUKAJIbHBIE BOSMOKHOCTH.

He cayvaiino cpexu Hammx napTHePOB
takue upeanpustus, kak: 3A0  «Ypaib-
ckasg BaroHopemontHas kommanusy; OOO
«METAJINTONMHBECT-CTAJIb» - Crapsrit
Ockoa; OAO «Bpoikcynckuit metasmrypruye-
ckmii 3aBos> - Brikca; OAO «IlepBoypasib-
CKUI  HOBOTPYOHBIN 3aBom»; OAO  <«Ak-
nuonepuast komnanusi «Kopser» - Kypran;
DIYIl «OKBM um. N.U. AdpuranroBar
- Hwxuuit Hosropom; OAO «Koproparmst
BCMIIO-ABUCMA» - Bepxusaa Canaa;
3A0 <«Inobancrpoit-Uusxkunupunrs - Mo-
ckBa; OAO «Poccuiickue Kenesusie [lopo-
ru» - MockBa; OAO «<MT3 «TPAHCMAIII»
- Mocksa.

- Bawe npeonpusmue pabomaem xax om-
JLAXHCEHHBLI MACOB0T MEXAHUIM, KAK 08Y-
M5 CJI08AMU MONCHO HA3EAMb AU CMUTL
pyrosoocmea?

- Kax rsracut HaposiHasi 1IOroBopKa: rias-
HOe, 4T00 He MeJbHUK PaboTal, a MeJIbHUIA
KpPYyTHJIACH!

Cepuiinas npodyxyus 000 <IIKII «3as00 BTO»
cepmupuUUPOsana no PoCcCUtCKUM cmandapmam u
coomeemcmeyem  20CYOaPCmMEeHHbIM — CANUMAPHO-
AMUOEMUOLOZUUCCKUM NPACULAM U HOPMATIUBAM.

IIpoussodcmeo umeem cepmuuxam coomseem-
cmeus mpebosanusm ISO 9001 (TOCT P HCO 9001-
2001), sapezucmpuposanmnviii 2ocydapcmeennvin Pe-
eucmpom cucmem xavecmea 3a No POCC RU.MK83.
K00080.

IIpeonpusmue sersiemcs unenom Yivsano6CKol
MOP20BO-NPOMBLULIEHHOL NALATNBL.

u3 I193T-orxon08B

CTBEHHaA

«PernonanpHbIin

pa u coptupoBki. OTPOMHOE KOJHUYECTBO
MIJTACTUKOBOTO MYCOPA TIOCJIE JIETHETO Ce30HA
ocTaercst Ha YJWIAX, Mapkax, Oeperax pek,
3arpsi3Hsist TIPUPOJY M HAHOCS KatacTpodu-
YeCcKUi yIepd 9KOJOTHH. YIbsHOBCKast 00-
JIACTD MCKJIIOYEHHEM He SIBJISETCSL. ..

B CCCP npob/ieMbl peluKIMHTa paccMa-
TpuBaiuch Ha ypoHe locruana u ToccHaba
¢ JIOCTYTIHBIM HAa TOM YPOBHE TTPOTPAMMHO-
1IeJIEBBIM  TUIAHMPOBAHMEM U HOPMHPOBA-
nuem cbopa U mepepabOTKU  BTOPCHIPHSL.
CorsacHO KOMILIEKCHOH ITPOrpaMMe HayuHO-
TEXHUYECKOTO Tporpecca crpanbl, k 2010 roxy
cTerneHb epepaboTKI OTXOJIOB I0JIKHA ObLia
coctasssith 0T 35 npornentos (THO) o mou-
TH cTa (HEKOTOPbIE BU/BI MHOTOTOHHAKHBIX
otxo71oB). Cerofius co3aaHne pa3BUTON WH-
JyCTPUU 1epepabOTKU U YTUIN3AINH TIPeLy-
cMOTpeHO yTBepskaeHHOW [IpaBuTenbcTBOM
PO koureniueii J0Ar0CPOIHOTO COIMATBLHO-
9KOHOMIYecKOTo passutus 70 2020 roza.

B aBrycre mo WMHUIMATHBE KOMITAHUHT
«CABMuiiep PYC» Obl 3aiiyliieH mujioT-
HBI MOJIOJIEKHBIN TTPeITPUHUMATETbCKUT
[IPOEKT M0 CO3/aHMI0 B 00JACTHOM IIEHTPE U
B Tpex paitonax (Yepmakmaunckom, Crapo-
MaitinckoM 1 CeHTUIeeBCKOM) MYHKTOB MO
npuemy [19T-mycopa. Mpes mpoekra co-
CTOUT B TOM, YTOOBI IIPEAOCTABUTH MECTHBIM
SKUTEJISIM BO3MOKHOCTD C/IaBaTh 32 JIEHBIU
WCTIOTb30BAHHBIE OTXOBI (B TEPBYIO OUe-
pezlb pevb WIET O MIACTHKOBBIX OYTBIIKAX)
B CIIEIMAIHHO OPTAHM30BAHHBIX U OCHAIIEH-
HBIX IIyHKTaX rnpueMa. Takue myHKTbI OyayT
OTKpBITBI 3a cueT cpeactB «CABMusiep
PYC» B pamkax peanmsarivi OJfHOTO U3 TJIO-
6aJIbHBIX TIPHOPUTETOB YCTOUYNBOTO PasBU-
tust «IlepepaboTka OTXO/IOB YIAKOBKU».

TTOHATHO, UTO TIPW PEATU3AIINN BAsKHBIX
COIUAIBHBIX TPOEKTOB HEBO3MOXKHO 000ii-
Thch Ge3 moaep Kk obmecTsa. B aror pas
MapTHEPOM KOMIIAHWK BBICTYIIMJIA OOIIe-

OpraHu3aIHs
LEHTP TIO/VIEPKKU U COIPOBOXKICHUS TTPE/I-
MIPUHUMATENBCTBAY. B KOHIIE MPOIIIoro roaa
LHEHTP MoJyiepKasl TpeIPUHUMATETbCKUI
MIPOEKT O OTKPBITUIO B YJIbSIHOBCKE TIPOU3-
BOJICTBA CTPOUTEJNbHBIX MaTepuasios u3 [19T-
OTXO/IOB, BBIIEJIUB OOJIACTHON IPAHT Ha TIPU-
obpeTeHre TMPOU3BOICTBEHHOI yCTAHOBKIL
V3HauaIbHO TIPE/IIIOJIArajioch, 4TO BCE CHIPbE
Oy/IeT MOCTYIATH TOJIBKO C EHCTBYIOIIIX M0~
suronoB TBO, HO OTKpBITHE CIIEIIUATU3UPO-
BaHHBIX MyHKTOB cbopa [IAT-Mycopa cramo
JIOTHYHBIM MTPOJIOJIZKEHUEM TIPOEKTA.

Cob6paHHbIe ¥ CIIPECCOBAHHBIE OTXOJBI
OyIyT HAIIPABJIATHCS B YJIbSHOBCK Ha Iiepe-
pabOTKy U HCIOJIBb30BATHCSI B KAYeCTBE J[O-
TTOJTHUTEJIHON TTOJTMMEePHOH KOMITO3UITT
[P M3TOTOBJEHUU CTPOUTEJIbHBIX MaTe-
puasioB (TpoTyapHas TUINTKA, 4Yeperuia,
KoJIozte3nble Joku 1 T.1.). IlepBasg naprus
[IPOIYKIIUH, U3TOTOBJIEHHAsI 13 COOPAHHBIX B
CeJIbCKUX paiiorax u mepepaboTanubix [19T-
OYyTBLIIOK, I0JIKHA OBITH TI0JyUeHa B TCUEHUE
GJIZKANIIErO MECSIIIA.

KcraTy, B kayecTBe HArJISIIHOTO IPUMeEPa
«CABMunnep PYC» nnanupyeT MCIIOIb30-
BaTh MPOU3BeEHHYI0 13 cobpanubix [TIT-
OyTBIJIOK TPOTYAPHYIO IUIUTKY IIPU Peajiu-
3aIMK CBOETO HOBOTO COIMAJIBHOTO MPOEKTa
«O6yCTpOIICTBO TOPOACKOIT TEPPUTOPUI»,
peain3yeMoro B YIbsSHOBCKe B pailoHe OyJib-
Bapa Hosoconperkuii. IlepBbiii cyb660THIK
IPOIITEST BTOPOTO CEHTOPS, a 10 KOHIA Tofia
KOMIIaHUS TOATOTOBUT KOMILIEKCHBIN IIJIaH
obycrpolictea a1oii Tepputopuu. [lpu ero
paspaboTke ocoboe BHUMaHHe OyaeT yie-
JIAThCS CO3/[aHni0 KoMdopTa /IS KU3HUA 1
ot/ibixa (BKJIEOUAst OOHOBJIEHIE TPOTYAPHOTO
MOKPBITHS, BOCCTAHOBJIEHUE OCBEIIEHUS U
T. ZI.) U YXOJIy 32 3eJIEHbIMU HACXK/ICHUSIMHU,
BIJIOTD /IO BBICA/IKM HOBBIX JICPEBbEB U KY-
CTapHUKOB.

AOCIOBHO

Yymanau lndypos,

mupextop AHO «PeruoHajbHblii IIeHTP
NOJ/IEP>KKH U CONPOBOSKIAEHUS
NpeANPUHAMATEIbCTBA ¢

«ITO BEJMKOJIEITHBIN TI0 CBOEH COIMATbHOMN
U DKOHOMWYECKOW HAIPABIEHHOCTU IIPOEKT,
MIPU3BAHHBII HE TOJIBKO YJIYUIIATh SKOJIOTHIO, HO
U 11epepabaThiBaTh OTXO/bI B HOBYIO MIPOYKIIUIO.
OTMeuy, BO MHOTHX IPYTHX PETHOHAX TAKHUE MTPO-
€KTBI IEVCTBYIOT OTHOCUTETHHO IABHO U I0BOJIb-
HO YCIIEITHO. YJIbTHOBCKMII TOKAa HAXOIWUTCS B
CTaJINU peajiu3alliy - 3aBEPIIAIOTCA PaboThI MO
3arycky JuHuu. OdunuaabHoe ee OTKPbITHE
nanupyercst Ha 10-12 oxrs16pst, XoTst hyHKIMO-
HUPOBATh OHA HAYHET YK€ K KOHILY MECSIas.

Anexkceii Ky3neros,
MEHe/[’Kep NPOEKTOB YCTOHYHBOTO Pa3BUTHS
000 «CAbMumnzrep PYC»:

«Harma koMIaHusI peaiusyer AaHHbIi COIH-
AJIbHBII IPOEKT B PAMKAX [JI00AIbHOTO IPUOPU-
TeTa YCTOWYMBOrO Pa3BUTUSI MEKIYHAPOIHOU
kopriopanuun SABMiller ple «Ilepepaborka ot-
XOJIOB yIIAaKOBKI». Mbl 3auHTEpeCOBaHbI B (hOp-
MUPOBAHUU B YIIbSTHOBCKOI 00JIACTH KYJIBTYPbI
6epesKIIMBOrO OTHOIIEHNUS K JIAHHBIM BUJIAM OT-
XOJIOB, PEIIeHUU TPOGJIEMbI 3aXTAMICHHOCTH
HAIUX YUl W TPUPOAHBIX 00bekToB I19T-
MycopoMm. [lo HameMy MHEHHIO, XOPOIINM Ba-
PUAHTOM TaKOTO DEIEHUs] SIBJSIETCS] CO3/IAHIe
CHCTEMBI TI0 cOOPY MOJINMEPHOTO MYCOPa U €ro
BTOPUYHOU 1iepepaboTke. CBOMM MIPOEKTOM Mbl
XOTHM TI0Ka3aTh, YTO HTO HAIPABJIEHUE MOKET
cTaTh MPUOBLIBHBIM OM3HECOM IS HAYMHATO-
[UX [PEAIPUHUMATEIIEN, & TIEHTPbI - BOCTPEHO-
BaHbI MECTHBIMU JKUTEJISIMU.
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