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CBoe neno

Yepes BoceMb JieT
I0JIOBUHA POCCUSTH
OymyT paborath

B HEOOJIBIITNX
KOMITAHUSIX

Ileno
3a MaJIbIM

Poman MapkenoB

B sTOM roay, Kak noxkasaJu onpo-
Cbl, OT MPOOJIEM, CBA3AHHBIX C
npoBepkamMu OU3HECA, TaK WIH
HHavYe MOCTPAAANId 5 TPOIEHTOB
npeanpuHuMaresueii. B npomiaom
rojgy Takux Obulo 3,5 NPOIEH-
Ta, COOOHMI BHIE-NPE3UIEHT
«OIIOPbI Poccuu» Buaaguciaas
Kopoukus.

Buepa B MockBe OTKpPBLICS
dopym-cpezs  Ob6uiepoccuiickoii
OOIIECTBEHHON OpraHu3aluu Ma-
JIOTO ¥ CPEJHEro MpeAlpuHMa-
tesbcTBa «OIIOPA Poccumy, mpu-
VPOUEHHBI K €ee AecATUIeTHEMY
1obuseo. B ero pabore npuHsiu
yuactue Gosiee 800 generatoB us
70 PernoHOB CTPAHbI.

Ha ceccun <«IIpegmpunnma-
TEJbCKUN KIAUMAT ¥ G€3011acHOCTD
6usneca» TmpouLio obCyKAECHUE
HauboJiee OCTPHIX TIPOGIEM Majo-
'O U CpeIHero mpearnpruHuMa-
TeJNbCTBA. 3acrapesibie «0oJieBbie
TOYKH», KOHEYHO, BCE €Ille €CTh.
Boubimoii mpobiemoii octaercst u
koppynuus. Ilo cioBam Kopouku-
Ha, OTIPOCHI TOKA3bIBAIOT, YTO B HbI-
HEIHEM TOJy /IBe TPETH TIPEeJNpH-
HuMmaresneii MoCKOBCKON oGsacT
X0Ts1 OBl pa3 JaBajiu B3sTKY.

C npyroii CTOPOHBI, KaK I0-
kasbiBaer nnjexce «OIIOPHI Poc-
CHUU», CUTYAIMS C a/IMUHUCTPATUB-
HBIMU OapbepamMy 3a IPOLIEIIIHiT
TOJl yJIyuIiiack, npusnan Kopou-
xuH. «Ecmm B 2011 roxy ¢ HEUMHE
He crajkuBasuch 14,5 mnporenra
OTIPOIIIEHHBIX MPeIITPUHUMATEEN,
TO B TOJly HBIHEITHEM UX KOJHYe-
CTBO yBeJIUYUJIOCHh 70 21 mporeH-
Tar, - pacckasan on. [Tozutusnas
JIMHAMUKA CTaja BO3MOKHA B TOM
yrcae ¥ Grarogaps TPUHSATHIO
BEPHBIX YIPABJIEHUYECKUX pellie-
HUI, BKIOYEHHUIO B PETHOHATbHBIE
MIPOrPaMMBI 110 COIMATBHOMY Pas-
BUTHIO BOIIPOCOB OM3HeCa, yBepeHa
raasa Komurera Tocaymbl 110 6e3-
OTIACHOCTH ¥ IPOTUBOJENCTBUIO
koppynunu Mpuna fAposas. «3a
JIECSITh JIET CYIIECTBOBAHUS Opra-
HU3auu Oblja co3/aHa MPaBoBas
6aza mus passutus Gusheca. Jlo
ATOTO HOPMaJIbHbBIE PABOOTHOIIIE-
HUS B IPeITPUHUMATENBCKON cpe-
Jie TIOJIMEHSINCh UCKJIIOUNUTETHHO
TOBAPHO-/ICHE)KHBIMU», - CKasaja
ona. Kpome toro, cuuraer fAposas,
M3MEHUJIACH MICUXOJOTHUST KaK BJia-
ctu, Tak u obmecrsa. Celiuac, 1o
ee CJIoBaM, HAaMETHJICS YCTOWYH-
BBII TPEH/ Ha JKeJaHne 3aHUMATh-
cs1 GUBHECOM CPEIU MOJIOJIEHKU.

«Ceituac B Majsiom GusHece 3a-
HSITO 25 MPOIEHTOB HACETIEHUS, HO
y HAac OrPOMHbBIE Pe3ePBbl, YTOOBI
JIBUTAThCS B TOM HAIpaBJie- HUU»,
- yBepen riaBa Komurera Tocuy-
MBI 110 9KOHOMMYECKOI TOJUTH-
Ke, WHHOBAI[MOHHOMY Pa3BUTUIO
U OpeanpuHuMaTenbctsy Uropb
Pynenckwuii. Ilo atomy myTtn nzer
BeCh MUp, HAIOMHUJ OH. «/laxke B
Tepmanuu, r7ie B MaJIOM U CPeJHEM
GusHece 3aHATO 1ebIX 80 poLeH-
TOB HaCeJIeHUsl, OHU CTaBsAT cebe
mranky aoitu 10 90 mpoIenToBy,
- nobasui PyneHckuii.

Poccun ke, utoOBl K 2020
roxy JOWTH /IO JKeJaeMOW TITaH-
ku B 50 1poueHTos, HeoOXOAUM
B IEPBYI0 O4Yepelb MEXaHWM3M
«KPacHOW KHOINKH», TO €CTh He-
ME/IJICHHOTO pearupoBaHus BJia-
¢t Ha 1pobsieMbl OU3HECa, CUM-
TaeT genyrart. <[yt 9TOTO MOMIKHA
pPACHIUPATBCS CEThb 3JIEKTPOHHBIX
MPEJICTABUTEIIBCTB  TOCOPTaHOB.
[lmoc  HeobOXoxMMO  ycuieHue
posi  GusHec-oMOYACMEHOB, UX
NPUCYTCTBUE 00S3aTENbHO BO BCEX
pernonax», - cuurtaer Urops Py-
JIEHCKUH.

Asekcenn MeabHUK:

PaooTaio moJaH4.
Bcero 12 yacosB B /1eHb

Amnacracus laiinyTnunoBa

Tenepasubnsiii qupextop «Cryaun pa3BuTus Ous-
Heca» Asekceil MeJIbHHMK CYUMTaET, YTO, BHIOUpast
ME:K/Iy COTPYTHUKOM C BBICOKOI KBasndukamnu-
€l ¥ COTPYAHUKOM C OOJIBIIMM >KeJaHHEM pa-
60Tarh, HY3KHO OTAATh NPEANOYTEHHE BTOPOMY.
Topaso npoie 06y4nTh YEIOBEKA, YEM C/IENATH
TaK, yToObI OH 3ax0Ten paboTaTh, yBepeH oH. B
MHUHYBIIYIO NSTHUILY AJieKceil IPOBeJ TPEHUHT
ISl YYACTHHKOB MEKPETHOHAIBHOTO Che3/a
MOJIO/IBIX TIPe/INPUHUMATeEJeil, HA KOTOPOM pac-
CKa3aJ UM, Kak co0parh U yIeP:KaTh KIACCHYIO
komaHay. A ¢ «YII» oH nmoxenwicsi MHEHHEM O
TOM, 4ero He XBaTaer YJbsIHOBCKOMY Ou3Hec-
CO001IECTRY.
- Anexceu, cezoons Bawu caymamenu - mo-
100ble NPeonpuHUMameny U3 Wecmu pezuo-
Ho6 cmpanvl. Bvl 0aéno nposodume maxue
mpenureu?

- JTO OMIHO M3 MOJIOJIBIX HATIPABJIEHUN B MOEM
GusHece - (DaKTUYECKU sI CTAPTAHYJl ¢ HUM B Jie-
kabpe 2010 roga. A B npeAnpUHUMATENBCTBE 5 C
2006-ro.

- Cuezo nauunanu?

-Y MeHst ObLIM U cefiuac ecTh HECKOJIbKO BU-
1I0B Ou3Heca B 061acTi MHGOOPMAIIMOHHbIX TEXHO-
JIOTHH.

- A Kax npuwnu x mpenunzam, x 00yuenuio?

- MHe kaxkeTcs, 9TO KJIaccuuecKast sl KOM-
MIBIOTEPIIUKA CXeMA - TIOHAYATY 51 IPOCTO YTO-TO
MPO/IaBaj, MOTOM HavyaJ OKa3blBaTh YCIYTH, a
MIOTOM BJIPYT KJIUEHTbI HAYAJIU TIPOCUTD: ThI TTH-
IIelb HaM TIPOTPaMMBbl, & c/leJiaii Tak, yToObI y Hac
crasio GoJiblile KJIMEHTOB, UM TIOMOTU HaM Hali-
TH COTPYJIHUKOB. Toraa st 3a/tyMascs 0 TOM, 4TO
JUIST HavaJia Hajlo CaMOMY B 9TOM paszoOparbest. U
MHE B 9TOM OYEHb TOBE3JIO - S TTO3HAKOMUJICS C
uHTepecHbMU pebsitamu 13 Mocksbl. Chayasia
3aHSJICS KOHCAJITUHIOM MMEHHO B 00JIaCcTU WH-
bopManmoHHbIX TEXHOJOTHI, TTOTOM TIOCTEINeH-
HO HaOUPAJICS OIBITA, B TOM YKCJIE B 9KCIIEPTU3E
6usteca. Ho 310 0ueHb y3KOe HallpaBJIeHUE Jesi-
TEJIbHOCTH, 5T HE MOTY Pa30pPBaThCsi M TPOKOHCYJIb-
tupoBath 20 yesoBek B Mecsil. [Toatomy ceituac
sI pasBrBalo GoJiee MUPOKOE HATIPABJIEHHUE - Opra-
HU3YI0 OM3HEC-CeMUHAPDI JIJISI BJIAJIENBIIEB KOM-
TTaHW.

- Imu mpenunezu Bot 6edeme camu?

- 4 coTpynnnyaio ¢ KpYIHOH 3KCIIepTHOMN
kommanueil «BusinessForward» u siBistioch mpe-
3UJIEHTOM €€ YJIbSTHOBCKOTO IPEJCTABUTE/IbCTBA.
CaM s1 IPOBOXKY TPEHMHTU He PEryJsipHo, s HC-
KPEHHE CUMTAI0, YTO Y MEHsS ropas/o Jydile IMo-
JIY9aeTCst OPraH30BbIBATH MX M TIPUBO3UTH TAKUX
JIIOJIEl, KOTOPBIE TOPA3/0 JIyYIlle, YeM s, CyMEIoT
pacckasarb 0 passuruu OusHeca. Hy, a BooGiie
S TSTh JIET MPerolaBa B YIbsTHOBCKOM TOCYHH-
BepPCUTETE, IOITOMY OIIBIT PAdOTBI € ayAUTOPUEit
JI0CTaTouHO 6OJIbINON. Eciiu ske roBOPUTH MIMEHHO
0 BBICTYILJIEHUSIX JIJIst GU3HECa, TO 3THM 5T 3aHUMa-
10Ch OKOJIO TPEX JIeT.

- A wmo npenooasanu ¢ YaI'Y?

- 5 Bes HECKOJIBKO AMCIUILINH Ha Kadezape
TEJIEKOMMYHUKAIMOHHBIX TEXHOJOTHI U CeTeil.
Mosi TOpJIOCTh - 3TO TO, YTO S B YHUBEPCUTETE
MTPAKTUYECKH C HYJIST CO3/IATT KYPC 110 KOMITBIOTEP-
HO¥T 6€30TTaCHOCTH.

- Yeayeu, xomopoie Bot celiuac npednazaeme,

beiBumii npenonasarens Yal'y 3naer, kak
cenarb OU3HEC HHTEPECHBIM M UBUJIN30-
BaHHBIM

eocmpeboganvt? Yrvanoéckue GusHecmeHvl
XOMAM YuumvCs uau npeonouumarom Haou-
pamvcs onvima, cogepuias C60uU OUUOKU?

- EcTb OT 4eTBepTH 10 TpeTu Jitojel, KOoTo-
pble TOBOPST: Y HAC BCE XOPOIIIO, HECMOTPS Ha TO,
410 Ha 00J10KKax «Forbes» YbsaHOBCK MebKaeT
He Tak yacto. Ho ecTb 1 T€, KTO TOBOPUT: XOUy U
Oyly yUUTBHCS, ¥ XOISAT HA CEMUHAPBI 110 5, 110 7
pas moapsL.

- Bot nHaszvieaeme cebs wenogexom, Komo-
polii  xouem, umoGvL Ou3Hec-coodwecmeo
Ynvanoeckou oénracmu cmano Gonee wueu-
auzosannvim. Yeeo s amoeo ne xeamaem
HAwWuM npeonpuHumamenim?

- OtkpoitocTH, obierus. Jleso B TOM, 4To y
Hac OGOJIBIIMHCTBO MpPEeAIPUHUMATENEl 3aMKHY-
ThI B cBoeM Gustece. U aTo mpobiiemMa He TOJIbKO
YnbgaHoBcKa, HO U Bcell cTpanbl. Hamr npexamnpu-
HUMAaTeJb - XO35HH, a BCe BOKPYT - KOHKYPEHTBHL.
Y Hero Bce CJIOKHO U BCe MJIOXO. A pa3indHbie
CHe3/IBI W CEeMUHAPBI, T7e TPeATPHHIMATENN
COOMPAIOTCS B OJJHOM MECTE, JAI0T IIOTPSICAIOIIIIT
cunepretnuecknit acdexr. Ha takmx BcTpewax
JIOIM 3aKJTIOYAIOT KOHTPAKTBI, 3HAKOMSITCS, CBA-
neb Ha Moell maMsATH TIoKa He ObLIo, HO JyMAlo,
PaHO WK MO3/HO 1 970 Oyzet. To ecTh JronsaM He
XBaTaeT uMeHHo oOrenust. Ho ects etite oiHa Top-
Mo3dias cuia - mrami 90-x rofioB, KOTOPbIi Bce
ellle BUCKT HaJ TPEIMPUHUMATEISIMI: B OOIIECTBE
OTHOIIIEHNE K TIPEANPUHUMATENSIM CKOpee Hera-
THUBHOE, YeM TTO3UTHBHOe. bri3dHecMeHsI - 910 Xa-
MYTU ¥ BOPIOTHU, KOTOPbIE KUPYIOT 32 UYIKOIT CUeT.
Ha atot cuer y MeHst ecTb JrioOnMast g)pasa: Gyny-
YU TPEANPUHUMATENIEM, HYKHO padOTaTh BCETO
TIOJITHA, TIPH 9TOM IPeJIPUHUMATENb CaM pellia-
er, Kakue uMmeHHo 12 wacos emy paborarb. Tak
BOT, HE/IOCTATOK IIMBUIM30BAHHOCTH IPOUCXOIUT
UMEHHO OT TOTO, YTO HAM He XBaTaeT OOIIeHUsI.
Jliomu He 3HAIOT O TOM, KAk MHOTO BO3MOJKHOCTEIH
BOKPYT HUX. Takue BCTpeun - epBblii ar K TOMY,
94TOOBI JKU3HD CTaJIa JIyUIIle.

- Baw mpenune - 0 mom, xax coopams xnacc-
Hy1o xomandy. Kaxumu oonsxicnvl 6vimo nep-
8ble wazu mex, Kmo xouem coenamv 3mo?

- B moHMMaHUM TaKOTO MPAKTHKyMa <KJacc-
Hast KOMAH/Ia» - 9TO AJIEKBATHbIE JIIO/IH, TIPH TIOMO-
M1 KOTOPBIX TIPEITPUHUMATETb MOKET J0OUTHCS
pesysbrata. [10aTOMY sT TOBOPIO O TOM, TJie B3SITh
Jiojiei, KoTopbie OyayT paboTarh, a He MPOCHUKU-
BaTh JIBIPKY B cTyJie. M aTa TeMa BOZHUKJIA HE CJTy-
YalfHO: CAMBIN KOHKYPEHTHBIN PBIHOK - 9TO PBIHOK
TPY/Ia, TOTOMY YTO TaM BC€ JAPYT APYTY KOHKYpPeH-
Thl. K TOMY 3Ke y cpesnecTaTicTuieckoro ousme-
ca Bcerjia ecTb TPH pobJIeMbl: MAJIO TIPOJIAK, HET
JIEHET 1 HEKOMY paboTath. I MoCTOSTHHO TOBOPIO 0
TOM, YTO He TOJIbKO BJajiesiel] Ou3Heca uiet cebe
KJIACCHBIX COTPY/IHUKOB, HO U OHU BBIOMPAIOT [IJIsT
cebst KJIACCHYIO KOMIIAHWUI. 3HAUUT, 3aHUMASICh
HallMOM, Ha/10 3a/1aBaTh cebe MPaBUIIbHBIE BOIIPO-
col: He «[ie Haiitu coTpyHuKa?», a «Kak cienathb
KOMITAHWIO HHTEPECHOI [T COTPYAHUKA?».

- Humepecnou - snauum, maroil, 20e 6onvue
naamam?

- He Bcerma. Koneuno, et HUYEro mIoXoro B
TOM, 4YTO YeJIOBEK cTpeMuTcs 3apaborats. U Bo-
o011e, ecam OH rOTOB paboTaTh OeCIIaTHO, ITO
JIOJDKHO HacTopaskmBaTh. He cTpamtHo, ecam ero
MOTUB - JIEHbI'HU, TJIOXO, €CJU GOJIbIIE €r0 HUYTO
He MOoTHBUpYeT. X0polero paboTHUKA, KOTOPHINA
Hy)KeH OU3HeCy, BCErga BOJIHYET BO3MOKHOCTD
KapbepHOTO M JIMYHOCTHOTO POCTA, BO3MOKHOCTD
omIyIarh ce6s YacThio KOMaH/DI TT00EUTeeH.
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NpeANPUATAN M OPraHu3anuid YIbIHOBCKA MOBBICWIH
¢ HaYaJja roja 3apaOOTHYIO ILIaTy CBOMM PaOOTHHKaM

He Menouutech!

busHec IpocuT MpoIarh A0JIrH 1Mo Hajoram Menee 500 pyoO.ieit

Tarbsna 3bikoBa, PI'

B Poccuu MOryT mpomsuTh Ha 3
JIHei CPOKH cjayM HaJOTOBOU OT-
YETHOCTH, a B DJIEKTPOHHOM BHJIE
- Ha 20. Tak:ke Oyzaer co3mana ca-
MoperyJupyeMast OpraHu3anus
CIy>KObI HAJIOTOBBIX KOHCYJIbTaH-
toB. K Heil 3a momompio cMoryr
o0paiaTbcsi Bce HAJIOTOIUIATEb-
HIMKH.

Bce st MepsI ecThb B «/10pOsKHON
KapTe» 10 COBEPIEHCTBOBAHUIO Ha-
JIOTOBOTO AJIMUHUCTPUPOBAHMS,
KOTOPYIO paspaboTano ATEHTCTBO
crparernueckux nnunuatus (ACI).
Buepa aTOT IOKYMEHT Npe3eHTOBA-
JIN JKYPHAJIACTAM.

Yem Jsierye u ypobHee aMUHU-
CTPATUBHBIE MPOIELYPBI, TEM OOJIb-
1ie ¢60p HAJIOTOB 3a CYET paciiupe-
HUSI HAJIOTOBOW 0a3bl, MOMYEPKHYJT

samrirasbl DejiepaibHOI HAIOTOBOI
cayx6n1 Hanuun Eropos. «CHukas
U3IEPIKKN HA HETTPOU3BOIUTEIHHBIE
3aTpPaThl, - CKa3aJ OH, - KOMIAHUU
HapaIMUBaOT (DPMHAHCOBBIE PE3YJib-
TaTbl, YTO BeaeT K 6GoJiee BECOMOIil
npubsn». HecmoTps Ha TO, 9TO
MHOTHE IYHKTBI PeICTaBIEHHOTO
ACU <«namorosoro mmana» OHC
yIKe peaqnsyeT, paboTarth, «uMest Ta-
KYIO KapTy 1O/l PyKOii», HECOMHEH-
HO, yobuei, cuntaer Eropos.

B kapre o00603Hau€HBI MIECTh
yeTkux Iesieit. OpHa U3 HUX CBS-
3aHa C COKpAIlleHHeM BPEMEHHM Ha
MO/ITOTOBKY U CJIayy HAJIOTOBOI OT-
getHOCTH. Ilo aTOMY TOKasaresio,
KCTaTu, HauucsgeT 6asuibl Beemup-
Helii Gank B peiitmare «Benenme
6usneca». Cellyac OH COCTaBJIAET
177 uacos, a x 2018 roxy moyxen
cunsutbes 1o 120-150 yacos. Eme
OJlHA 1I€JTh - YJIYUIINTh B3aUMOOT-

HONICHUST MEKAY HAJTOTOTLIATEIb-
I[MKAaMU ¥ HaJOTOBBIMH OPraHaMu.
3nech GoJbIIME HaAeKIbl OU3HEC
CBSI3bIBACT C <«JIMYHBIM KaOMHETOM
HAJIOTOILIATEIbIUKA> I OPU/IH-
YeCcKUX JIMI, KOTOPbIi BCKOpE 3a-
paboraer na caiite MHC. Crapar
HpeANpUHIMATEIA U BOIPOC 00
aAMHMCTHHU - HE B3bICKUBATh C IOPH-
JMYECKUX JIMI CyMMY HaJIora, HeHU

Yepes mpu 200a
Ha 37 wacos
Menbuie 0yoem
yxooumo Ha
coany Hanozo60il
omuemnocmu

u mrpaca menee 500 py6ieit. MHo-
THe MyHKTBHI <ZI0POKHOI KapThI» MO-
CBSIIIEHBI YIIPOIIEHUIO Olepaiuii ¢
MEPBUYHBIMU OYXTaJITEPCKUME [0~
KyMeHTaMu, COJKEHII0 HOPM yue-
Ta 110 HAJIOTY Ha IPUOBLIb ¢ OyXyue-
TOM, TIOBBIIIEHNIO 3(hHEKTUBHOCTH
VCYUCJIEHNST W YIJIAThl HajJora Ha
nobasyennyio croumocts (HIC).
B wacrtHOCTH, TIpe/IsIaraeTcst BBECTH
3asIBUTEILHBIN  TIOPSIIOK 110 BO3-
mentenunio H/[C nyist opranusanmii,
00111ast cyMMa HaJIOTOB KOTOPBIX He
MeHee MIJLTHOHA Py6JIeii 3a To/I.
[Lnanupyercst, uro pabora 110
kapre nHaynercs ¢ 2013 rona, a 3a-
Bepiutes - B 2014 roxy. Beero Ha-
MeueHo 80 npobiieMHbIX ToUek. 1 3a
KaKIOH 3HAYUTCS YeTKasl jlaTa Uc-
MOJHEHMUST, COOOIIUI JIUPEKTOP 110
pasBuTuio napruepckoit cetu ACIH
Aunexcanzp [Tuposxenko.



