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JlesoBoO# 3aBTpaK

ITo apyryio cropony 6appukan

Teopruii Kyauemos

Iy6epuarop Cepreii Mopo3os Ha
anpeJjbCKOM COBEUNIAHHH IO pa3-
ButHio I[eHTpOB moaep:kKu npesm-
MPUHUMATEHCTBA onpeesu,
4yro paGoTa MO Pa3BUTHIO MAJIOTO
Ou3Heca - ITO 30HA JIMYHONH OTBET-
CTBEHHOCTH PETHOHAIBHOTO IPABH-
TEJIbCTBA M IJIAB MYHHUIIMIATbHBIX
oGpasoBanuii. 3amauyM, MNOCTaB-
JIEHHbIE IJIaBOW PerHoHa, BBITJISIAT
CJIeYIONMM 00pa3oM: 3a MATh JeT
YHCI0 CYyOBEKTOB MAJIOTO U CPel-
Hero 0uM3Heca J0JKHO BBIPACTU Ha
30 npouenToB, KOJIMYeCTBO pado-
YHX MECT Ha MPEANPHUSATHSIX MAJIOTO
6usHeca - Ha 36, KOAMYECTBO MPO-
U3BE/IEHHBIX TpPeINPHUHUMATEISIMU
TOBapoB, pador u ycayr - Ha 50
npoieHToB. Ho cpean «amunoii ot-
BETCTBEHHOCTH» €CThb U Haubojee
«auyHas». TOCTh CErO/HSIIHETO
HOMEpa - IUPEKTOP JleapTaMeHTa
Pa3BUTHS TPEINPUHIMATENhCTBA
00JacTHOTO NpaBUTEIbCTBA Pyc-
saan laiinerauHOB.
- Pycaan Illeexamoeuy, naunem
¢ nauana. Kax Bac <«yeopa3zou-
10> 60321a6UmMb denapmamenm
paseumus  npeonpuHuUMamesiv-
cmea?

- Ilon szamaBec 2008 roma ko
MHE 00paTHJICS ¢ 9TUM IPEJIOKe-
nureM Urops Eropos (ubine - mpen-
cenaresnb CuerHoil namarsl obsia-
CTHU. - ABT.), PYKOBOJMBIINI TOT/A
3TUM HarpasyieHueM. [loHnsaTHo, uTo
OKOHYATeIbHOE pPellieHne IIPUHUMAI
Cepreii IBanoBuY MOpo30B, aKTHB-
Hble KOHCYJIBTAIlUU Ha MTPOTSIKEHNN
napbl MecsIeB LM ¢ KypUpPOBaB-
MMM Ha TOT MOMEHT TEMaTHKY BUIle-
ryb6epuaropom JImurpuem Psi6osbim
(ceitvac - qupextop OAO «Koprio-
panust pasBUTHS YIbSAHOBCKOU 00-
JacTu». - ABT.)...

- Camu pazoymvieanu 00120?

- [la. U1 pemenwe, ckasky 4ecTHO,
nasoch Heserko. HeemoTps Ha To,
YTO 51 YK€ COCTOSII B PYKOBOJSITIINX
OpraHax JByX OOLIECTBEHHbBIX JIBU-
JKEHMH [peAlpuHuMaTesieii, ObL,
cKaxeM, «B oboiime» Mrops Mrope-
BHYA, SIBJISIJICSI YJIEHOM JIBYX COBe-
TOB 110 PA3BUTUIO MAJIOTO U CPE/IHE-
ro 6usHeca - ipu rybepHaTope u 1pu
M3PUU, TO €CTh TIOJHOCTBIO ObLI «B
TeMe» BCEro MPOUCXO/ISAIIETO, HOBO-
TO/IHME KAHUKYJIbI TTPOIIJIM Y MCHS B
Pas3yMbsiX - IEPEXOUTH MJIN HET Ha
JIPYTYI0 CTOPOHY OapPUKAL...

- Ymo Bot umeeme 6 6uoy, umo
npeonpuHuUMamensbcmeo u 20cy-
dapcmeennvie opeanvl 6aacmu
epasxcoytom?

- [To GosbIIOMY CUeTy, KOHEYHO,
net. IIpocto ecth cropona peryJiu-
pylomiasi 1 CTOpoHa peryJjupyemasi,
1 C 3TON TOUKM 3PEHUS] MEHS HE MO-
JKET He PaloBaTh, YTO CErOAHSA B 00-
JIACTM BBICTPOEHA KOHCTPYKTHBHAS
pabora ¢ 00mIeCTBEHHBIMU OObEIN-
HEHUSIMU TTPEATTPUHIMATEEH.

- Pa6oma 6 npasumenvscmee 01
Bac amo...

- 9ro cayxkba. 3Haere, Kak
cayxb6a B apmun. IloderHasi, or-
BETCTBEHHAsl, HO OYeHb TsiKeJast
pabota. I wcKpeHHe TOBOPIO: MHE
OUeHb TSKEJIO PeaU30BbIBATH TPO-
IpaMMbl  TTOJIEPKKK  TIPEATTPIHI-
MaTeJIbCTBA. Y psi/ia KOJIJIEr OHU He
BBI3BIBAIOT 0COOOTO BOCTOPra: 3a4eM
HaM [OMOTaTh MAJIOMy M CPEIHEMY
Gu3HeCy, 3a4eM HaM IIOMOTaTh 3TUM
«Gappiram»? To M He MOJHOCTBIO
MBI €I1le U3KIIN <COBKOBBIN» 06pas3
MbIciel, To jiu... Baagumup IlaBio-
Buu Kosun (mepBbiii Bulle-TIpeMbep
00JTaCTHOTO MPaBUTENBCTBA. - ABT. )
JHOOUT HOBTOPATD: B UCIIOJHUTE]Ib-
HOIi B1acTu paboTaloT Te, KTO He Ha-
méan cebst B bustece. C aToli 1IeMMoii
MO3KHO CIIOPUTH, 2 MOKHO U COTJIa-
cuthbes. Haio TOMHNUTD W TIOHUMATh,
4yro paboTa MO TOCYAAPCTBEHHOII
MOJZIEPIKKE MAJIOTO U CPEIHEro O13-
Heca Hayajlachb OJIHOBPEMEHHO IO
Bceii cTpaHe, HAM HE y KOTO OBLIO
3aHUMATh OIIBITA, U 51, TOJBKO MTPU/IS
Ha ToccaykO0y, cpasy e BBIHYKICH
OB TIPOITUCHIBATH KaKMe-TO MPaBH-
Jla UTPBI «C JIUCTa».

- Yemy Bol nayuunuce 3a epems
pabomot 6 npasumevcmee?

- 51 npuobpen KoJoCCaIbHbBIIA
OnbIT. Y JKU3HEHHBIN, W OIBIT BbI-
CTpauBaHUsl OTHOIIEHUN MO B3au-
MO/ICHCTBUIO roCy/1lapCTBEHHbBIX
CTPYKTYp U Gusnec-coodrmectBa. S
[IOHSJI, YTO HELOCTATOYHO «BKATUTh
map» B BHJIE HEKOIi 11pobseMbl, He-
00XOIMMO  BBICTPOUTH  JIOPOKKY,
10 KOTOPOW 3TOT MIap MOKATUTCS
B Hy}KHOM Hal'l];)aBJIeHI/II/I7 TO €CTb,
YTOObI PENIMTh KaKOW-TO BOIIPOC,
ele 10 ero MOsSBJIEHUS HeOOXOmH-
MO pa3paboTaTh CUCTEMY pelleHuUs
anajorndnpix npobsaem. K coxaie-
HUIO, U TIPEITPUHUMATENH, U MHO-
Trvue MHbIe CprKTypr HpI/I HaJIN4Ynm
KOH(DJINKTA HOPMATHBHO-TIPABOBBIX
JMOKYMEHTOB TPOCTO  TIOTHUMAIOT
PYKHM BBEPX M CHAIOTCS, HE KeJiasi
NCKATb HyTI/I BbIXO/1a. B 9TOM, IIO
6OJTBIIOMY CYETY, U COCTOUT OJ[HA U3
TJIaBHBIX 3aJla4 FOCyﬂapCTBeHHbIX
TOM-MEHEKEPOB: B OMCKE HE0OXO0-
JAVMDBIX HpaBOBI)IX MEXaHU3MOB [JIAd
peasusaIuy 3a/[yMaHHOTO.

- Pycaan Ileexamoeu4, Bot -
00un U3 CaMblx MOJOObIX 006-
JACMHBLIX  20CYOapPCMEEHHBIX
mon-menedixcepos, Hem Jau Ha
naowaou Jlenuna nexoezo npe-
sanuposanus 0Gosee ONvIMHBIX
YUHOBHUKOE HAO MOJLOOLIMU?

- CBog cucrema IeHHOCTEH eCTh
B moboM kosnextuse. Kak ecth n
CBOST Mepapxusi. XOTsl HU O KaKOM
JIaBJICHUM peuyn BecTu Heab3d. Ho
oTIpejieJieHHble OTPAaHUYEeHUs TTPU-
cyTeTByIOT. K ipumepy, BO3riaBJisist
€0o00MIECTBO MPeANPUHIMATEEN, 5
HaHpﬂMyIO MOT O paTI/ITbCFI K Fy-
6epHaropy, Hammcatb emy. Termepb
- CUTyalus UHas, eCTh OTpeeseH-
HBIN, YCTAaHOBJIEHHBIH, perjamMeH-
TUPOBAHHBIN MOPSIJIOK. XOTs Jlaxke
B HeM ecThb HckaiodeHns. OueHb
MHOTO€ 3aBUCHUT OT TOTO, KaK ThI Pa-
6oTaellb, HACKOJIBKO OJIOKUTEIb-
HO OIIEHMBAeT TBOW paboTy riasa
permona.

- Kozo 6bt Bout evidenunu us
cmapwux Koauez, kmo 6Gosvuie
8cez20 nomozaem 6 pabome Bam
u Bawemy denapmamenmy?

- Koryia MbI TOJTHKO HaUMHAIN Pa-
60Ty, ObLI OIIpeIeIeHHbII MacCOBbII
ckericuc. S y»xe roBopuiI - IpaKkTu-
YECKH BCE HEJIOYMEBAJIN: 3a4eM T10-
Morath MajoMmy Oustecy? Tereps,
KOTZIa BBICTPOEHA  OTIpejieieHHast
CHCTeMa, KOT/Ia KasKIblii BTOPOH
JKUTEIb 00JIaCTU 3HAET, YTO TaKoe
Masblii ¥ cpeanuii GusHec, a KakK-
MBI TPETUI CJIBITIIAJ O TIPOrpaMMax
MOJIIEPIKKU TIPEIPUHUMATEbCTBA,
yiKe HET CMBICJIA JIOKa3bIBaTh CBOIO
mpaBotry. KTo ocrasicsi mpu cBoem
MHEHUH, TOT ocTajcs. Ho xaskmbiit
rjaBa BEIOMCTBA yiKe ormaer cebe
OTYeT, YTO MPEANPUHIUMATENTBCTBO
JIOJUKHO PasBUBATBhCSI U B €T0 erap-
XU, U 32 9TO UMEHHO OH Gy/IeT To-
JlyyaTb YAOBJIETBOPUTEILHYIO WA
HEY/IOBJIETBOPUTENBHYIO  OIIEHKY.
Celiuac 210 Kacaerca Bcex 0e3 uc-
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Pycnan Ilesxamosuu laiinemounos poouncs ¢ Yuvsanoscke 9 wions 1977
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<«llenuxamns.

C 2009 z200a - dupexmop denapmamenma passumust nPeonPUHUMAMENb-
cmea. XKenam, éocnumvieaem 0syx douepeil.

ux azgpecarax. Hasorosble u BoBce
OXBAaTBIBAIOT BCEX 0€3 MCKIIOYCHUS.
Exuncrsennoe, yeM s1 Obl HE CMOT
ceifuac BOCIOJIb30BATHCS, 9TO TPaH-
TOM JIJIT HAYMHAIOIIUX MPEATPUHI-
MaTeJsen.
- Ecau amo ne cocmaensem <60o-
eHHOU mainbly, pacckaxcume,
Kaxue Ho6vle Cnocoévt noo-
depoicku Ha nooxode?
- B aTom rogy, ecaiu st He ommnba-

A nonsan, wmo nedocmamouno
<8Kamumo wap»> 6 eude HexKoil
npooiemol, HE00X00UMO 6bICMPOUMD
00pOXHCKY, NO KOMOPOLL Smom wap
NOKAMUMCS 8 HYNCHOM HANPABTIEHUU,
mo ecmv, ¥moobL peumums Kaxoui-

mo eonpoc, euie 00 e20 NOABLEHUS
HeoOx00umo pazpadomamsv cucmemy
peuenus anaiozutHbvLx nPooIem

KJIOYeHHsI, TaK Kak TyOepHAToOp
MOCTABUJI 3329y aKKyMYJUPOBAThH
OGU3HEC He TOJIBKO B IIPUBBIYHBIX 00-
JIACTSIX, HO M B CONMAIIBHOM cdepe -
MeaunmHe, oopasosarnn, JKKX.
- Buot camu Oviiu npeonpu-
numamenem. Kaxas u3 cywe-
cmeyowux 6 obracmu %}opm
no00epIHCcKU Man0z0 u cpeonezo
ousneca Bam npumnacs 6ot oco-
00 no dywe?
- Jliobast. Hatm Mepbl oziepik-
KM MaKCHUMaJbHO HIMPOKH B CBO-

0Ch, TIEPBBIMU B CTPAHE Mbl HAYHEM
CTUMYJIMPOBAHUE  WCIIOJb30BAHUS
AJIbTEPHATUBHBIX KCTOUHUKOB dHEP-
ruu - GyJIeM KOMIIEHCHPOBATH OKOJIO
NATUECSTU MPOIEHTOB 3aTpaT Ha
npuobpererre Takoro 0b60pyaoBa-
Hug. [lpoBeneHHbIli MOHUTOPUHT
[OKa3aJ, YTO MPEAIPUHUMATENN
ysKe TOTOBBI K MEPEXO/y Ha ajbrep-
HATUBHBIE HCTOYHUKKM - CrHacubo
PACTYIIUM paciieHKaM Ha 2JIEKTPO-
SHEPTHUIO.

- Xopowo, 30eco mbt nepevie.

A cpasnume, nosxcanyiicma,
YAbAHOGCKUE MePbL NO0OepIHC-
Ku ¢ Opyeumu pesuonamu, mol
<«6énepedu naamnemot 6celi> UNU
Ham ewe 0anexo 00 audepos?

- O [elcTBEHHOCTH Mep TMOJI-
JEPIKKH JIydliie BCETO TOBOPUT KOJIU-
4eCTBO CYyOhEKTOB MAJIOT0 U CPe/IHe-
ro 6usHeca B peruote. AGCOJIOTHBIE
mudpsl, CKOpee BCEro, He OYEHb
[PaBOMEPHbI, HO €CTh IOKa3aTelb
«IUIOTHOCTU» MAJIBIX TPEAIPUATUI
Ha CTO ThicsY skuTedeil. 1o urtoram
2010 roma mbI - 28-¢ B crpane. Eme
HoJITopa Tojia Hasax Obuin 42-Mu.
ITo auHamuke pocra 06JacTh yer-
Beprast B PMD. To ectb kpusuc st
PasBUTHS  NPEAIPUHUMATEIbCTBA
MBI UCIIOJIb30BAJIN, YTO HA3BIBAETCSI,
«T110 TIosTHOM». Ho ocTanaBiamBaThCS
Ha JIOCTUTHYTOM He cobupaemcst. [To
[POTHOBY, J0JKHBI BOUTU B IIEPBYIO
nBaaaTky k 2015 roay u B IeCSITKY
- k 2020-my. ITnanbr aMmGuinosHbie,
HO JUISL CKENTHKOB IpuBexy odu-
[MaJIbHble JIaHHbIE HAJOTOBUKOB -
TOJIBKO 110 [[BYM BUJIAM HAJIOTOB, 110
«YNPOIIEHKE» U 110 «BMEHEHKE», B
2009 romy B perrone 6b110 cOOPAHO
980 MutHoOHOB pybaieid, a B 2010-m
- o musumapa 180 Musmonos.
JloctaTouno npubasuth 94 mponen-
Ta, 4TO Obl TOHSTD, HACKOJIBKO BbI-
POC 060POT MAJIBIX TIPEATIPUSATHIA.

- Bot cuumaeme ceba 6oeamoim
uenoeexom?

- MarepuajbHo - HET, TyXOBHO
- na. Y mens, caasa 6ory, 310poBast
ceMbsl, JIBE JI0YEPH, [I0 CUX [OP, He-
CMOTPsSI Ha IEHCHOHHbIII BO3PACT,
paboraior poaurenu. IIpakTudyecku
BCE Y MEHST €CTh...

- 3Hauum, uez0-mo 6ce-maxu He
xeamaem?

@Doro ITasen lanarun

- XoTesroch b1 MHOTOE C/IeIaTh B
CBeTe peann3aIin cOGCTBEHHBIX HO-
BBIX MPOEKTOB. ECTh HECKOJIBKO /10-
CTAaTOYHO IMI0GANBHBIX UIEil, 0 KOTO-
PBIX TI0KA HE XOTEeJI0Ch Obl TOBOPUTb.
Ceituac /1711 MEHs Ha TI€PBOM T1JIaHe
BBINIOJTHEHUE 3a/1a4, MOCTABICHHBIX
rybepHaTopoM, TO eCcTh Mosi paboTa
rocyIapcTBEHHOTO MeHeKkepa. Bos-
MOXKHO, Yepe3 HeCKOJIbKO JIeT Mpu-
JIET CPOK W PeIeHus: cOOCTBEHHbIX
uuen.

- Cepeeui Heanoeuu 6 nocaieonee
epems wacmenvko cmagum Bam
HezamusHbvle OUEHKU, C UeM Mo
ceazano?

- He ommbaercs ToT, KTO He pa-
6oraer. B moboit obmacT, e MHO-
ro mpobJieM, 106UBAThCSI pe3yibraTa
OYeHb TSKEJIO, TPUXOUTCS MHOTOE
repeMaJibiBaTh, a B MPOIECCe «MO-
JIOTHOBI» ONTHOKU HEM3OEIKHDI.

- Umo camoe caosxicnoe 8 pabome
Bawezo denapmamenma?

- (Mlonzo dymas) Hasepwoe...
HEOOXOAMMOCTh  MOCTOSIHHO  J10-
Kas3blBaTh BaXHOCTb MOEro Ha-
MpaBJIeHUs, Ba)KHOCTb Pa3BUTHS
npeAnpuHIMaTenbcTBa. Jlaxe He-
cMOTps Ha 1mdpbl, TOBOpSIIHE
camu 3a cebst, MHOTUE TIPOJIOJIKA-
10T CYUTATh, YTO TOPA3L0 BaKHEE
JUIsT HAC <«3aBOJIBI W TTAPOXO/bI», &
He MaJiblii 6usnec. U ato npu tom,
YTO MOCTUHIYCTPHAJIbHAS DKOHO-
MHUKa TOJIpa3yMeBaeT OrpaHUyeH-
HO€e YHCJIO KPYIHBIX KOPIIOpPAINii,
CBSI3aHHBIX, KaK TPABUJO, C CBI-
peeBeiMu MoHOTOJMsIMU 1 BIIK.
Camoe neuajibHO€, 4TO HEOOXOAU-
MOCTh Pa3BUTUsS MaJoro GusHeca
MPUXOJUTCS  JIOKA3bIBaTh  Jlake
caMyM TIPEAITPUHUMATEIISM, - pac-
MPOCTPAHEHO CPeIN HUX MHEHMe,
4TO eCJIM YeJIOBEK CHOKOWHO 3apa-
6aTbhIBa€T CBOM «TPH KOIEHKU», TO
eMy 3TOTO XBaraer, a OOJIbIIEro u
He Haj10. Tak 4To rocysapcTBeHHAst
3a/1aua - He MPOCTO CO3/IaTh MHOTO
MAJBIX TPEANPUATHN U HIPHUBIEYb
K HUM JIT0JIell, a ellle 1 co3/1aTh UH-
CTPYMEHTBI JIaJIbHEHIIET0 pPa3Bu-
TUS 9TOTO CEKTOPA 9KOHOMUKHU.

- Kax Bot omovixaeme?

- Ouenb J00JII0 3aHUMATHCS
JaHAmadTHRIM  U3aHHOM - KO-
narbcst B 3eMiie u Ha 3emie. JI1o6uo
BBIPAIMBATH PACTEHMs, PA3BOJUTH
AKBapUyMHBIX PBIOOK - BCE 9TU 3a-
HSTHUS AIOT MHE Ye[THEHe U yCIO-
KanBaloT.

- UYmo wumaeme?

- Bpemenn muist uTeHus, YBHI, He-
MHOro. QueHb JOOJII0 OTEUeCTBEH-
HYIO UCTOPUIO, OCOOEHHO POCCHUIi-
CKOE CPEJIHEBEKOBBE U TIETPOBCKYIO
30Xy, MHTEPECyIoCh  HMCTOPHEil
Byarapckoro napersa. Ecth naske
MeyTa - CO3/aTh PEKOHCTPYKIIUIO
00BEKTOB KaMEHHOU apXUTEKTYPbI
JOMOHTOJIBCKOTO TIEPHO/IA, PACKOII-
KI KOTOPBIX BEIYTCS B YHIOPax U B
Crapoit Maiine.

- Co cnopmom <Opyscumes?

- B 1on0CTH, KaK ¥ BCe, 3aHNMAI-
¢ MHOrO U oxoTHo. Vmero Tperuit
paspsin o 6okcy. Ceiivac... 3Haere,
HET HU BPEMEHM, HU He0OXOAUMO-
ctu. PaGora He maer npuGaBuTh B
Bece JIasKe CTO IPAMMOB - U HE U3-32
AKTUBHOTO JIBUYKEHUsI, a U3-3a Oyp-
HBIX TIepeKBaHUI.

- U nocaeonuii sonpoc, Pycaan
Hleexamosuu. Buepa ¢ Bawem
meummepe NOAGUNACL 3ANUCH:
<«Ecmv npeodnoscenue 06 om-
Kpoimuu Ousneca MeouuuncKo-
20 HanpaejeHus CO6MECMHO C
nemeyxum napmuepoms>. O uem
peunv?

- Bcee npocro. Bo Brophuk, 31
Mmasi, Mbl ¢ Cepreem lBanoBuuem
yuactBoBam B IV Poccniicko-
repMaHCKOHN KOH(epeHIuu 1Mo pas-
BUTHIO MAJIOTO ¥ CPEJHEro Mpej-
MIPUHUMATENBCTBA U MPOBEJIH  C
TIPe/ICTaBUTEIEM TOPITIPEICTBA
P® B Tepmanuu 1eperoBopbl 1o
BO3MOKHOMY Pa3BUTHIO Ou3Heca
B MeIUIUHCKON cdepe. Unrepec
Yy HEMEeIKOIl CTOPOHBI €CThb, €CTb
U KOHKDETHbIC TIPE/VIOKEHUS, B
YAaCTHOCTH, IO OHKOJIOTWU U TI€PU-
Hatambuoil  Mexpuimne.  Ocranoch
HATH BO3MOXKHBIX MHApTHEPOB B
YnbsHOBCKE.



